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<Abstract>
A Study on the Direction of Leadership

Development in the Army

-Focusing on Lieutenant-Level-

Department of public Administration
Graduate School of public Administration
CHEJU NATIONAL UNIVERSITY

Hak - Lae Cho

(Academic Adviser : Professor Sung - Jun Kim)

This study aims to analyze the status of leadership of
lieutenant—level officers in the army through questionnaire
(compare and analyze older generation and new generation),
to compare leadership of officers that soldiers of older
generation and new generation/view problems, and examine
the difference in exercise of leadership and further to
present the effective direction of leadership development
focusing on lieutenant-level officers of new generation.

With regard to the scope and method of this study, the
scope was restricted to the lieutenant level officers from the
second lieutenant to lieutenant senior who contact and

command the soldiers. 1 referred to the existing study

_47_



materials(master's thesis of Kyeongnam University, 1987, A
Study on Direction of Leadership Development of Military
Officers, An Taeyeol) for analysis results of leadership of
officers that the soldiers of that generation want and
contents on leadership of lieutenant level officers of older
generations born in 1960's. To identify the leadership of
officers that officers of new generation want and leadership
phenomenon of lieutenant-level officers of new generation
born after 1980's, [ distributed questionnaires with same
contents of questionnaires of existing study materials, to 164
officers and 420 soldiers positioned in Pohang area of
marine, collected all questionnaires and analyzed the results
of questionnaire from 156 officers and 400 soldiers, the
same number of respondents as the existing studies, except
the insincere respondents. Regarding the degree of
confidence on officers by soldiers, officers of existing
generations showed high confidence level of 77.57%, while
officers of new generation showed low confidence level of
39.9%. With regard to comparison on difficulties that they
experience while performing tasks of the army as leaders,
officers of new generation showed decreases in lack of
military knowledges. New generations feel the command of

officers more authoritative than older generations even if

_48_



18% more officers of new generations answered that they
would command more democratically. In addition, trust on
officers were found high in new generations as well as old
generations. [ presented the method of development through
such comparison/analysis. More intensive efforts are required
in several areas such as development of education program
that can study and develop more scientific and practical
technique with efforts to improve commanding technique
suitable to trend of awareness for soldiers of new
generation.

For lack of situation handling ability, the non-ability area of
leaders, metrics should be prepared that can immediately
handle all situations as soon as it occurs, and training on
actions should be repetitively carried out accordingly. For
commanding type of leaders, democratic commanding should
be adopted basically and commanding suitable for situation

should be applied timely and properly.
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