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ABSTRACT

The Moderating Effects of Emotional Intelligence between Charismatic

Leadership and Organizational Citizenship Behavior(OCB)

An-Na Kang

Department of Business Administration
Graduate School

Cheju National University

Supervised by professor Byeong—-Sik Song

The 21st century is represented by the rapidly changing business
environment, unlimited competition, and globalization. In order to cope with
such trends, corporate organizations have focused on flexibility, innovation,
and creativeness for the sustainable viability and growth of the organization.
It has been further emphasized that supervisors and subordinates show
initiative with a spirit of coexistence and co-prosperity. The changing
business environment calls for a new kind of charismatic leadership that can
significantly influence subordinates. The official behavior of the organization’s
members alone is insufficient to explain the level of its contribution to the
organizational performance or effectiveness. Therefore, the focus of research
has been on measuring organizational effectiveness through Organizational
Citizenship Behavior(OCB). In a managerial environment, the OCB can be
considered as an unofficial standard for the organizational members. In these
days, the organizations face the need for organizational change. With that,
there are many researchers who emphasize the importance to manage feelings

and emotions of the organizational members and transform them into positive



job performance.

Within this scope, this paper aims to examine the moderating effect of
emotional intelligence among subordinates and search how charismatic
leadership influences organizational citizenship behavior. This includes
theoretical examinations from preceding research on charismatic leadership,
emotional intelligence, and organizational citizenship behavior. Accordingly, the
paper studies the influence of the subordinates’ organizational -citizenship
behavior based on their level of emotional intelligence.

The results of the survey analysis are summarized below:

First, hypothesis No. 1 1is partly accepted. The result showed that
charismatic leadership gives a partially positive effect on OCB. In particular,
it revealed that charismatic leadership positively influences altruism,
politeness/conscience, and citizenship. The charismatic leadership is also
verified as a variable that increases OCB.

Second, hypothesis No. 2 is partly accepted with the survey result showing
that the emotional intelligence of the subordinates partly moderate the
relationship between charismatic leadership and OCB. In other words,
understanding self-emotions among the subordinates does not moderate
between charismatic leadership and altruism, politeness/conscience, and
sportsmanship. It does moderate the relationship between charismatic
leadership and altruism. Moderating emotions of the subordinates does not
moderate the relationship between charismatic leadership and altruism and
politeness/conscience. There has an effect of moderating the relationship
between charismatic leadership and citizenship, as well as, sportsmanship.
Utilizing emotions of the subordinates resulted in not having an effect of
moderating the relationship between charismatic leadership and OCB(altruism,
politeness/conscience, citizenship, sportsmanship).

The results indicate that the emotional intelligence of individual employees

1Is as 1important as the role of leaders for organizational success and
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development. For that reason, it is necessary for a corporate organization to
select and hire employees who have an ability to think and act logically and
display a sense of emotional intelligence from the time of recruitment. The
organization will also have to consider a managerial policy to educate and
develop both logical and emotional abilities and provide opportunities for the
employees to raise their emotional intelligence after they are hired.

The significances of the study are specified as follows.

First, the study provides useful information for further study on the
relationship between charismatic leadership and OCB.

Second, the study intends to systemically clarify organizational effectiveness
by examining variables of emotional intelligence. The roles and responsibilities
of the subordinates have become equally important as those of the leaders.
The trend has changed from passive subordinates of the past to the active
and creative subordinates in today’s business environment. In this point, the
study can be recognized having a focus on the subordinates’ emotional
intelligence, not the leaders’.

Third, the study intends to provide an emotional moderating variable in the
relationship between charismatic leadership and OCB by clarifying the
moderating effect of emotional intelligence in an emotional but not a cognitive
aspect.

On the contrary, the study contains certain limitations that require further
research. First of all, the survey was conducted on a limited range and
biased in terms of the ages and job types of the respondents thus, damaging
the accuracy of the survey results. Therefore, it is necessary for further
research to vary the sample objects for a better analysis and expand the
range of survey. The factors suggested from the factor analysis were
different from the factors suggested by Conger, et al(1997). This necessitates
challenging the wvalidity of 'Conger-Kanungo Scale’ in future research. The

factor analysis on OCB also shows different subordinate factors from those
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suggested by Organ(1988). The analyses by several domestic research
resulted in making the subordinate factors of altruism and conscience as the
same factor. Hence, it is necessary to find out why such a discrepancy

OCcurs.
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